ADMINISTRATION & DEVOLUTION GOAL 4: CIVIC EDUCATION ON WILDLIFE ACT & DEVOLUTION

Strategic Human Wildlife conflict and lack of awareness on devolution structures

Challenge Area:

RRI GOAL: To create awareness on Wildlife Act 2013 and Devolution structures in 20 wards the county in 100 days through Civic
Education

Impact & Increased knowledge on wildlife conservation and compensation and devolution structures

Visibility

Location In 20 Wards of the County;4 Sub Counties i.e. Wundanyi, Voi, Mwatate &Taveta

Launch Date:

4™ August 2014

RRI Mid- Point:

19" September 2014

RRI End Point:

8" November 2014

Result Leader: Malusha Abedi

Strategic Linet Mavu Team Leader: Malusha Abedi
Leader:

M&E Ward and Sub County Administrators, VWard Reps, County Wildlife | Secretary: Zuhura Rehema

Compensation Committees (CWCC),CSOs

Team Members:

James Boisa,Godrick Mwangondi,Elias Alama,KWS Rep,CSO Wun SC-Selina Sambo,CSO Mtt SC-Thomas Tole,CSO Tvt SC-
Jasper Mruttu,CSO Voi SC-Richard Babu

KWS Development of Civic Education guideline on Wildlife Act & Devolution

Engagement

Stakeholders KWS, Wildlife conservancies, Ranchers, Farmers

Milestones Action steps Responsi | Activity Target Day | Budget | Status Remarks/ Challenges
ble Dates s
Person | Begin | End




Team members
formation
De-brief team
leaders on RRIs
Share TOT
report with the

Team Sub Counties
formation & Team Leaders Including other meetings
De-briefing Funding Malusha 01/08/14 | 17/08/14 79,000 | Done and hallghire g
meetings Proposal/Concept
development on
Civic Education
on Wildlife Act &
Devolution
Meet with Asst
Director KWS
Voi
|
Budgeting Bsdgf:n:nd
and Program program . Malusha 18/08/14 - Done
. preparation with
preparation i
sub counties
Team Leaders
. Convene a |
Planning for ‘i ith th
the civic MEEtng WIth (€ | Malusha | 19/08/14 - Done
. sub counties
education

Civic Educators




Sub counties
teams working on
the Civic
Education
guidelines on
Wildlife Act and
Devolution

Malusha

20/08/14

28/08/14

Done

Meeting with sub
counties leaders
to compile the
final Civic
Education
guidelines on
Wildlife Act and
Devolution

Malusha

29/08/14

31/08/14

Done




Engaging other
stakeholders to
support the
program e.g

Had a meeting with
Wildlife Works Boss and
promised to incorporate
our program with their
field activities and
support with logistics and
allowances for the civic
educators. He further
called for other proposals

Wildlife Works, .
Amara Hon.Linet/ to support community
o ) 01/09/14 | 14/09/14 livelihoods and resilience.

Conservancy, Malusha

KL.JAPO,Tsavo Had also a meeting with

Pride, World

. . AMARA conservancy

Vision, Action . .

Aid Field Co-ordinator and

NDMA.KCDP etc promised to support
To meet Action Aid Area
Manager, World Vision
co-ordinator, and KCDP
rep.

Through socil ! Mobilization through the

media 1. Malusha | 15/09/14 Wards, Churches,

Facebook,

) Mosques etc.
Twitter.
¢ Mabilzation |© Toth Rk, ;
f;::t:':;l::m in the FM stations
Through Ward | Ward 15/09/14 | 17/09/14
barazas and Admns

religious
institutions(churc
hes & mosques)




Con

Logistics Zuhura | 01/09/14 | 08/11/14 | tinu | 36,750 Drivers allowances
arrangement
ous
Conduct civic Sub 30
educationinall | County | g0, 4 | 7/10/14 405,500
wards Civic
Conduct concurrently Educators
civic I .
education Monitoring nnetMald | o1josr14 | ogriina | €00 .
ous
Sub county
Reports Malusha 29/09/14 | 19/10/14 | 21 -
compilation
County Report | \y.isha | 20110714 | 26710714 | T |-
compilation
Planning meeting
to identify 7
Exposure learning areas to
tour for the visit with the
Trainers and . ) Malusha 20/10/14 | 26/10/14 -
it team; including
community budgeting and
reps on logistical
Wildlife Act
arrangements
Conduct visit Dadacha | 27/10/14 | 02/11/14 |7 - To be sponsored by KWS
Holding . 8
Celebrations |  celebrations & 'S‘P':;etma'” 03/11/14 | 08/11/14 : TTCG
Rewards
TOTAL | 100 | 464,550







